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English FLUENT - c2
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Mandarin Chinese NATIVE

Strategic Planning Market Analysis French PROFESSIONAL - B2

Business Case Development

- German CONVERSATIONAL - B1
Due Diligence

Process Optimization

Change Management | Lean Six Sigma Senior Consultant MCKINSEY & COMPANY

Digital Transformation 2021 - Present New York, NY

Lead strategic consulting engagements for Fortune 500 clients across
technology, healthcare, and financial services industries. Specialize in
Excel (Advanced) digital transformation, growth strategy, and operational excellence.

Financial Modeling

« Led $20M digital transformation for global Digital Strategy
bank, improving operational efficiency by
35%
Executive Presentations R fanagement
Client Relationship Management « Developed growth strategy for healthcare [y
i ting i o - .
e eadership clientresulting in 50% revenue increase MABTKet Analysis
over 2 years
Yy Strategic Planning
Workshop Facilitation
+ Managed team of 8 consultants across 3 Team Leadership
| countries for multinational manufacturing ] T —
client
Strategy Games .
Supply Chain
International Relations « Created business case for $100M M&A Strategy
EconomiciEENEIMl ClassicalMUSE acqwsm'on resulting in successful deal Ble Diligence
completion : . .
Art History | Wine Tasting EliEliE 1 Modeling
Travel Photography
» Implemented Lean Six Sigma methodology Lean Six Sigma
Marathon Running reducing client operational costs by $15M
. . a annually
Sustainable Business | Venture Capital
Quality Management
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https://wa.me/15554567890
https://linkedin.com/in/catherine-wei-consultant
https://catherinewei.consulting/
https://medium.com/@catherine.wei.strategy

Business Consultant BOSTON CONSULTING GROUP

Provided strategic advisory services to European and Asia-Pacific clients. Focused on market entry strategies,
organizational transformation, and technology adoption.

» Designed market entry strategy for tech company expanding into 5 Asian Market Entry [ International Expansion

» Led organizational restructuring for retailer improving productivity by @
30%
« Conducted comprehensive due diligence for $500M private equity
investment
» Facilitated executive workshops on digital strategy for pharmaceutical
« Developed pricing strategy increasing client margins by 20% across

product portfolio

Market Research JJ Financial Modeling

Associate Consultant BAIN & COMPANY

Supported senior consultants in client engagements across Southeast Asian markets. Developed expertise in data
analysis, industry research, and client communication.

» Analyzed market dynamics for telecommunications client entering
emerging markets
» Created financial models for infrastructure investment decisions totaling
2000
« Conducted stakeholder interviews with 50+ executives across client
organization
« Developed operational inprovement recommendations saving client $5M

Strategy Analyst DELOITTE CONSULTING

Entry-level consulting role supporting various strategy and operations projects. Built foundation in consulting
methodologies, client service, and analytical skills.

« Supported merger integration for two major airlines in Asia-Pacific region Merger Integration

Project Management

Cross-cultural Communication

« Conducted industry research and competitive analysis for consumer
goods et
« Created presentation materials for C-level client meetings and board
presentations

« Analyzed operational data to identify efficiency opportunities in supply

chain Operations Research [ Process Mapping 2
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Master of Business Administration (MBA) STANFORD GRADUATE SCHOOL OF BUSINESS

2015 - 2017 Stanford, CA

Bachelor of Science in Economics LONDON SCHOOL OF ECONOMICS AND POLITICAL SCIENCE (LSE)

2011 - 2015 London, UK

Exchange Program PEKING UNIVERSITY

2013 - 2014 Beijing, China
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Professional references available upon request.



